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EXECUTIVE COMMITTEE CHARTER 
OF THE CONSORTIUM BOARD 
 
I. Purpose 
The Executive Committee (“Ex-Co”) is created by the Consortium Board to 
provide a mechanism for board members to engage in urgencies, oversight and 
deliberation, and communications on all matters of the CGIAR Consortium during 
intervals between Consortium Board meetings. 
II. Roles & Responsibilities 
The Executive Committee shall:  
 
a) provide oversight and deliberation for all matters pertaining to the CGIAR 
Consortium as needed 
 
b) review and approve the reporting of the Chief Executive Officer (CEO) 
 
c) provide fiscal oversight to the operations of the Consortium as needed 
 
d) ensure that legal and financial counselling is available for matters 
pertaining  to the Consortium’s operations. 
 
e) liaise with the other Units of the CGIAR to support and facilitate good 
communication within the CGIAR system 
 
f) work with the Fund Council and Fund Office to ensure the fulfilment of 
procedures and deadlines.  
 
g) support the Consortium Office as required in gathering from the Centres 
the information required for the Consortium Board to fulfil its overall 
mandate, including its review and oversight functions and any contractual 
obligations. 
 
h) represent the CGIAR Consortium in negotiations and other interactions 
with current and potential partners. 
 
i) carry out other functions required for achieving the Consortium goals 
  
  
 
III. Chair and Membership 
The Executive Committee is integrated by the Chair of the Consortium Board 
who acts as Chair of the Ex-Co, the Vice-Chair who will preside in the absence of 
the Chair, plus other Board members chosen by the Consortium Board.  
 
To fulfil its mandate, the Ex-Co will have the managerial support of an Executive 
Secretariat.  The Secretariat will manage communication between the Ex-Co and 
the Consortium Board; support fluid working relations with the Consortium 
Office; facilitate regular consultations among the Ex-Co members; keep track of 
decisions made by the Executive Committee and the Consortium Board with the 
support of Consortium Office administrative staff; oversee processes and 
deadlines of the Ex-Co’s activities; and prepare Ex-Co reports. 
IV. Meetings 
There are no fixed schedules or requirements for the Ex-Co to hold meetings. 
The Committee will meet upon the request of one of its members to hold a 
meeting. The participation of the majority of its members will constitute a 
quorum. 
If vote is needed, a decision is made by a majority vote either in favour or 
against a particular motion. If there is a tie, the Chair will cast the deciding vote. 
The CEO may be invited to participate in Ex- Co meetings but will not hold voting 
rights. 
V. Reporting and consultation 
The Executive Committee will report to the Consortium Board at each meeting of 
the Consortium Board on all the activities carried out by the Ex-Co since the last 
meeting of the Consortium Board. The Ex-Co may hold consultations as required 
with the other Committees of the Consortium Board on an ad-hoc basis, through 
the regular meetings of the Committees, and/or at the Consortium Board 
meetings. 
VI. Special clause 
In absence of the CEO, the Executive Committee shall manage the day-to-day 
operations of the Consortium Office and fulfil those responsibilities established in 
the terms of reference of the CEO. 
On 20 January 2012, this charter was submitted to the Consortium Board by the 
Executive Committee. 
On 30 January 2012, this charter was approved by the Consortium Board. 
 
 
 
 
 
 
1. The appointment of Lynn Haight as Acting Board Chair was approved by the Consortium Board at its 
Eighteenth meeting, 10 December 2014. 
2. Frank Rijsberman is appointed as Consortium CEO by the Consortium Board and serves on this Committee 
in that capacity. 
 
 
 
 
Annex 
 
 
 
EXECUTIVE COMMITTEE 
 
SCHEDULE OF MEMBERS 
 
 
 
As of 1 January 2015, the following individuals serve as members of the 
Executive Committee: 
 
 
 Lynn Haight (Chair) 1, Acting Board Chair, Independent Board member 
 Frank Rijsberman2, Consortium CEO & Ex-Officio Board member 
 
 
Committee member terms begin upon appointment by the Consortium Board 
and continue until a date determined by the Consortium Board. 
 
 
